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Forward Looking Statements
This presentation contains forward-looking statements about, among other things, trend analyses and future events, future financial performance, anticipated growth, industry prospects, 
environmental, social and governance goals, and the anticipated benefits of acquired companies. The achievement or success of the matters covered by such forward-looking statements 
involves risks, uncertainties and assumptions. If any such risks or uncertainties materialize or if any of the assumptions prove incorrect, Salesforce’s results could differ materially from the results 
expressed or implied by these forward-looking statements. The risks and uncertainties referred to above include those factors discussed in Salesforce’s reports filed from time to time with the 
Securities and Exchange Commission, including, but not limited to: the impact of, and actions we may take in response to, the COVID-19 pandemic, related public health measures and 
resulting economic downturn and market volatility; our ability to maintain security levels and service performance meeting the expectations of our customers, and the resources and costs 
required to avoid unanticipated downtime and prevent, detect and remediate performance degradation and security breaches; the expenses associated with our data centers and third-party 
infrastructure providers; our ability to secure additional data center capacity; our reliance on third-party hardware, software and platform providers; the effect of evolving domestic and foreign 
government regulations, including those related to the provision of services on the Internet, those related to accessing the Internet, and those addressing data privacy, cross-border data 
transfers and import and export controls; current and potential litigation involving us or our industry, including litigation involving acquired entities such as Tableau Software, Inc. and Slack 
Technologies, Inc., and the resolution or settlement thereof; regulatory developments and regulatory investigations involving us or affecting our industry; our ability to successfully introduce 
new services and product features, including any efforts to expand our services; the success of our strategy of acquiring or making investments in complementary businesses, joint ventures, 
services, technologies and intellectual property rights; our ability to complete, on a timely basis or at all, announced transactions; our ability to realize the benefits from acquisitions, strategic 
partnerships, joint ventures and investments, including our July 2021 acquisition of Slack Technologies, Inc., and successfully integrate acquired businesses and technologies; our ability to 
compete in the markets in which we participate; the success of our business strategy and our plan to build our business, including our strategy to be a leading provider of enterprise cloud 
computing applications and platforms; our ability to execute our business plans; our ability to continue to grow unearned revenue and remaining performance obligation; the pace of change 
and innovation in enterprise cloud computing services; the seasonal nature of our sales cycles; our ability to limit customer attrition and costs related to those efforts; the success of our 
international expansion strategy; the demands on our personnel and infrastructure resulting from significant growth in our customer base and operations, including as a result of acquisitions; 
our ability to preserve our workplace culture, including as a result of our decisions regarding our current and future office environments or work-from-home policies; our dependency on the 
development and maintenance of the infrastructure of the Internet; our real estate and office facilities strategy and related costs and uncertainties; fluctuations in, and our ability to predict, our 
operating results and cash flows; the variability in our results arising from the accounting for term license revenue products; the performance and fair value of our investments in 
complementary businesses through our strategic investment portfolio; the impact of future gains or losses from our strategic investment portfolio, including gains or losses from overall market 
conditions that may affect the publicly traded companies within our strategic investment portfolio; our ability to protect our intellectual property rights; our ability to develop our brands; the 
impact of foreign currency exchange rate and interest rate fluctuations on our results; the valuation of our deferred tax assets and the release of related valuation allowances; the potential 
availability of additional tax assets in the future; the impact of new accounting pronouncements and tax laws; uncertainties affecting our ability to estimate our tax rate; uncertainties regarding 
our tax obligations in connection with potential jurisdictional transfers of intellectual property, including the tax rate, the timing of the transfer and the value of such transferred intellectual 
property; uncertainties regarding the effect of general economic and market conditions; the impact of geopolitical events; uncertainties regarding the impact of expensing stock options and 
other equity awards; the sufficiency of our capital resources; our ability to comply with our debt covenants and lease obligations; and the impact of climate change, natural disasters and actual 
or threatened public health emergencies, including the ongoing COVID-19 pandemic.



Let’s Talk About Productivity
“I just need an org to do work in! This is a nightmare!”
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Three Key Barriers to Productivity

Setup Cost

“It takes 6 hours just to 
set up a new org!”

It needs to be 
fast (very fast!)

Reliability

“It works in my org; it 
should work in yours!”

It needs to be 
reproducible

Conflicts

“My teammates keep 
overwriting my work!”

It needs to be 
isolated

Spoiler alert: Cumulus Suite solves all three!



  $ cci flow run dev_org

Self-Service Automation with Cumulus Suite
We can solve all three challenges with one command.



From Setup Guide to One Line
One-time investment in automation

❏ Create Scratch Org
❏ Install dependencies
❏ Deploy code
❏ Create Record Types
❏ Grant Record Type access
❏ Update Case Status options
❏ Create unmanaged Permission Sets
❏ Create unmanaged Flows
❏ Activate managed Flows
❏ Create test Users
❏ Assign Permission Sets
❏ Create test data

Setup_V3.doc (3.5 MB)

FWD: Fwd: How to set 
up your dev env.



Automate the Setup Guide
Let the robots do the work!

Setup_V3.doc (3.5 MB)

FWD: Fwd: How to set 
up your dev env.



Simply Markup
A list of steps that define your org configuration

config_dev:
     steps:
          1:
              task: deploy_record_types
          2:
              task: update_admin_profile
          3:
              task: update_case_status_value_set
          4:
              task: deploy_dev_config
          5:
              flow: create_users_and_assign_ps
          6:
              flow: load_data

YAML

cumulusci.yml



Let’s Put it to the Test!

Manual Setup  Automated Setup with Cumulus

https://docs.google.com/file/d/1M8IH52DXdfk9j7nOJ2g-9sv9Mc-q703N/preview
https://docs.google.com/file/d/1DdaeFoiIsuMyqskDUje4OaefsdYcIBYI/preview


Return on Investment
Average 91% reduction in setup time

❏ Create Scratch Org
❏ Install dependencies
❏ Deploy code
❏ Create Record Types
❏ Grant Record Type access
❏ Update Case Status options
❏ Create unmanaged Permission Sets
❏ Create unmanaged Flows
❏ Activate managed Flows
❏ Create test Users
❏ Assign Permission Sets
❏ Create test data

config_dev:
     steps:
          1:
              task: deploy_record_types
          2:
              task: update_admin_profile
          3:
              task: update_case_status_value_set
          4:
              task: deploy_dev_config
          5:
              flow: create_users_and_assign_ps
          6:
              flow: load_data

<5 minutes Hours



In a realistic, production-like, isolated environment
Ready to Work



Productivity, Enabled

Setup Cost

“It takes 6 hours just to 
set up a new org!”

✅ Start work in minutes

✅ No manual effort

Reliability

“It works in my org; it 
should work in yours!”

✅ Every org the same

✅ Production-like env.

Conflicts

“My teammates keep 
overwriting my work!”

✅ No shared orgs

✅ 100% self-service



“Batteries Included”
Dozens of composable tasks for your automation, out of the box

Install Packages & 
Dependencies

Deploy Metadata

Run Apex and Jest 
Unit Tests

Run Robot Framework 
Browser Automation

Load Sample Data Capture 
Changes

Generate Synthetic 
Data

Build Scratch Org

Anonymous Apex

GitHub 
Automation

Create & Configure 
Users

Create Package 
Versions

Configure Org 
Settings

Marketing Cloud 
Setup

…and much more!



It’s Not Just Developers
Product managers, admins, QA testers, trainers, and others need orgs too!

Product Manager
Review and demo 
product features

Developer
Work in consistent but 
isolated environments

QA Tester
Offer fast, reliable 

feedback

Business Users
Learn and train in 

realistic environments



One Automation Investment, Many Channels
Cumulus Suite tools bring automation everywhere in the app lifecycle

Empower declarative stakeholders with 
point-and-click orgs through Metecho.

Deliver setup-free AppExchange experiences 
directly to customers with MetaDeploy.



Outcomes

✅ Start work faster — avg. 91% savings
✅ Automation for every role
✅ Value throughout the app lifecycle
✅ SFDX + source control baked in
✅ Free and open source solution

6-8 hrs
Average manual 
setup effort of 

surveyed 
developers

<25 mins
automated setup 
time



Resources
Build Applications with CumulusCI 
on Trailhead

CumulusCI on the Trailblazer Community

See the potential at install.salesforce.org
Join the Commons program to create impact 
with Cumulus Suite: sfdo-community-sprints.github.io
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